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CalECSE
California Early Childhood Special Education Network

Funded  by the CDE

CalECSE.org
CalECSE is a new technical assistance project funded under the California Department of Education (CDE) 
that  will support  Local Educational Agencies (LEAs), Special Education Local Plan Area (SELPAs), County 
Offices of Special Education (COEs), and other Agency Partners in the areas of IDEA Part C to B 
Transitions, Preschool Assessment Practices, and Preschool Child Find by providing technical assistance, 
professional learning, and demonstration of tangible practices that have been proven successful.

The CalECSE Network  leverages collaboration amongst agencies, disseminates resources, highlights 
existing exemplar practices, and provides direct technical assistance to improve the capacity, 
knowledge, collaboration, and implementation of evidence-based practices across agencies 
throughout California. 

The CalECSE Network is committed to improving outcomes for children and their families by 
eliminating and addressing barriers to successful transition for California’s youngest children with 
disabilities.





CalECSE Network 
Interagency Collaboration

Lucia Garay, Interagency Collaboration 
Exemplar Lead - LEA, CalECSE Network

Heather DiFede, Interagency Collaboration 
Exemplar Lead - LEA, CalECSE Network

Sarah Franco, Interagency Collaboration 
Exemplar Lead - Regional Center Agency, 
CalECSE Network 



Best Practices to Establishing 
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Part B Transitions:
Tools for Reviewing and Updating Interagency 

Collaborations and Agreements
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Successful Part C to B Interagency 
Collaborations & Agreements

Collaborative Development:

• Include  agreed-upon processes for each transition 
step

• Include all education partner agencies in all 
discussions

• Focus on function over form or format of the 
agreement

• Remain family-centric
• Have processes to develop consensus on each 

item/element
• Consider limitations and challenge status-quo
• Have an allocated time commitment to discuss, 

collaborate, & develop
• Commitment to annual review/revision and cyclic 

staff training on the agreement



REFERRAL TIMELINES 
REQUIRED - Referral/Notification- Lead agency to LEA no fewer 
than 90 days before the 3rd birthday

Transition Planning Conference – Lead agency & LEA with family no fewer 
than 90 days, but not more than 9 months before the 3rd birthday 

Transition Plan - no fewer than 90 days before the 3rd birthday

Determination of Part-B  eligibility by age 3

If eligible, IEP and services in place by 3rd birthday

Must include 
Child’s name 
& DOB, and 

Parent contact 
info.

Parental 
consent 

not 
required

IDEA’s Regulations at Section 303.209 is titled “Transition to preschool and other programs” and has the following italicized lead-ins to its paragraphs: paragraph 
(b) Notification to the SEA and appropriate LEA; paragraph (c) Conference to discuss services; paragraph (d) Transition plan; paragraph (e) Transition conference 
and meeting to develop transition plan; paragraph (f)  Applicability of transition requirements.

Parent consent is 
required for any 

information 
shared,  beyond 

required 
notification PII 

from Part C to B



Collaborative 
Development 

“No two collaborations will progress the 
exact same way.”



Designing and Implementing 
Effective Early Childhood 

Transition Processes

SOURCE: National Early Childhood Transition Initiative  
a collaborative partnership of     National Early 
Childhood Transition Center Regional Resource and 
Federal Center Network National Early Childhood 
Technical Assistance Center, 2008

https://ectacenter.org/~pdfs/topics/transition/ECTransiti
onPaper.pdf

https://drive.google.com/file/d/1_oF93cSCNyVh4J2JM9SPdJGNNmdd9CRX/view?usp=drive_link
https://drive.google.com/file/d/1_oF93cSCNyVh4J2JM9SPdJGNNmdd9CRX/view?usp=drive_link
https://drive.google.com/file/d/1_oF93cSCNyVh4J2JM9SPdJGNNmdd9CRX/view?usp=drive_link
https://ectacenter.org/~pdfs/topics/transition/ECTransitionPaper.pdf
https://ectacenter.org/~pdfs/topics/transition/ECTransitionPaper.pdf


Conducting a Regional 
Self-Assessment

Self-Assessment for 
Early Childhood 

Transitions

https://drive.google.com/file/d/1tij6ShEq7je6FrIW3efB4aAMIwT5f-JG/view?usp=drive_link
https://drive.google.com/file/d/1tij6ShEq7je6FrIW3efB4aAMIwT5f-JG/view?usp=drive_link
https://drive.google.com/file/d/1tij6ShEq7je6FrIW3efB4aAMIwT5f-JG/view?usp=drive_link


Early Childhood Transition Key Interest Areas

A. Interagency Policies and Practices

B. Personnel Development and Training

C. Roles and Responsibilities

D. Strategies and Practices



8 Key Components

1. Content and Scope
2. Interagency Structure
3. Interagency Communication and Relationship
4. Interagency Agreements (34 CFR 303.523)
5. Policy Alignment and Continuity
6. Personnel Development, Staff Training and 

Resources
7. Data Systems and processes
8. Monitoring and Evaluation















Early Childhood Transition 
Worksheet

https://drive.google.com/file/d/1c1Jn5w9Y4ZBFLUA3Y28Tl-kBxEPkxSjb/view?usp=drive_link
https://drive.google.com/file/d/1c1Jn5w9Y4ZBFLUA3Y28Tl-kBxEPkxSjb/view?usp=drive_link




STEPS IN TRANSITION TIMELINE

IFSP with Steps and Services (e.g., Initial Discussion, Content of IFSP Transition Plan)

Notification to LEA (e.g., time frame. content, data protocols, use by LEA)

Transition Conference  (e.g. , invitation, attendance, timing, agenda)

Referral to LEA (e.g., consent, definition, timing)

Initial Evaluation  (e.g., consent, tools, who)

Eligibility Determination (e.g., criteria, who, when, reporting)

IEP Development  (e.g., invitation, attendance, timing, agenda, IEP Outcomes)

Timely IEP Services  (e.g, consent for services, timeframe, inclusive settings)

Evaluation of Transition  (e.g., family satisfaction with implementation of plan, child preparation and adjustment)



Interagency 
Structures, 

Relationships 
and 

Agreements

(coordinated, 
effective, common 

vision, joint 
planning, 

communication)

Policy 
Alignment and 
Congruence

(appropriate, 
clear, delineated, 

coordinated, 
complimentary)

Personnel 
Development 
and Training 
Resources

(collaborative, 
accessible, 

effective 
formats, family 
perspective, 

relevant)

Data Systems 
and 

Processes

(understandable, 
complete, 
compatible 

useful, valid, 
reliable)

Monitoring 
and 
Evaluation 
Strategies

(sound, 
effective, useful, 
stakeholder 
involvement)

Content and 
Scope of 
Services

(available, 
accessible. 

quality, 
individualized, 
directories for 

referrals)

Key Infrastructure Components





The Interagency Agreement
is a culmination of a 
collaborative process that 
assists all agencies to 
achieve successful 
outcomes for children and 
families.

Successes



Designing and Implementing Effective Early Childhood Transition Processes

Eligibility, Services, and Policy Differences Between IDEA Part C and IDEA Part B

Practitioner Part C to B Checklist (ECTA)

Self-Assessment for Early Childhood Transitions

Early Childhood Transition Worksheet

Resources and Checklists:

Resources and Technical Assistance

https://drive.google.com/file/d/1-pISpBh91GuVPWzydPHo3tQQ9CTWEWJv/view?usp=drive_link
https://drive.google.com/file/d/1JlDjkC1C3y0nofZPDsfO5cwqxLrJVer7/view?usp=drive_link
https://drive.google.com/file/d/1NiJHQedBo-KSu4VqXvNYvwasV4PeBVnO/view?usp=drive_link
https://drive.google.com/file/d/1tij6ShEq7je6FrIW3efB4aAMIwT5f-JG/view?usp=drive_link
https://drive.google.com/file/d/1c1Jn5w9Y4ZBFLUA3Y28Tl-kBxEPkxSjb/view?usp=drive_link


Follow us for updates on 
training opportunities:

@CalECSE

@Cal_ECSE

@CalECSE

@CalECSE

@Cal_Ecse

http://facebook.com/CalECSE
https://www.instagram.com/cal_ecse/
https://www.youtube.com/@CalECSE
http://www.linkedin.com/company/calecse
http://www.twitter.com/Cal_ECSE


Contact Us!


